
IS ZERO HARM POSSIBLE? 

Zero Harm is not a long-term ambition – 
it’s a goal for today. We want our people 
to be safe right now. We do not want our 
people to wait to find a safer way to do 
things at some time in the future. 

We know through experience that all 
tasks can be done without causing injury, 
with the right equipment, process and 
behaviours. Therefore, Zero Harm Today, 
and every day, is achievable and that’s 
what we strive for. 

Consistent with this philosophy, we have 
introduced a new safety measure in Boral 
called “Zero Harm Days”. On average, 
our people work over 480,000 days every 
month free of any injury – a reminder that 
injuries are preventable. 

That said, we also know the conditions 
that could cause an injury in the future are 
present in our workplaces and generally 
already known to us – hence the need for 
ongoing vigilance remains. 

HEALTH & WELLBEING

Beyond our immediate goal of Zero Harm, 
we are also focused on maintaining the 
health and wellbeing of our people for the 
longer term.

To support this, Boral’s businesses offer a 
range of programs and services including 
occupational hygiene programs, health & 
fitness checks, drug & alcohol support, 
quit smoking programs, a confidential 
counseling service and health seminars.

For example, our New South Wales 
employees have been undertaking Boral’s 
“Stop for Safety” day, focusing on mental 
health training and support initiatives. 
More than 90 Boral people have been 

trained to deliver the mental health 
initiatives with support from not-for-profit 
organisations Beyond Blue, Mates in 
Mining, Trans-Help Foundation and the 
Hunter Institute for Mental Health.

TRAINING OUR PEOPLE

Safety training is provided for all Boral workers through a number of means including 
internal leadership courses, and frontline manager, supervisor and operator level 
training. Training ranges from inductions, safe work practice and safety leadership 
through to behavioural-based programs. 

SafeStart is a behavioural program designed to help our people identify triggers that can 
lead to human error and unsafe actions. It has been widely adopted throughout Boral 
Australia and Boral Corporate.  

Boral is a registered training organisation in Australia and offers vocational courses, 
including safety and LEAN-related courses, at the Certificate II, III, IV and Diploma levels. 

Boral’s learning management system called “My Learning Space” is now in use, helping 
our people manage their own learning and competency requirements and helping our 
managers to monitor this as a leading safety measure.

Sarah Fortenberry and Denise Soto at the Boral Discovery Center in San Antonio, Texas, USA

HEALTH
& SAFETY

Mental health training materials as part 
of Boral Australia’s “Stop for Safety” pilot 
program
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HEALTH & SAFETY OUTCOMES

Boral’s safety performance continued 
to improve in FY2017 on a recordable 
injury basis. The recordable injury 
frequency rate (RIFR1) of 8.1 was  
an 8% improvement on FY2016, 
contributing to a long-term 
improvement of 62% since FY2011. 

With zero fatalities in FY2017 and no 
fatalities reported since December 2013, 
this is the longest fatality-free period 
recorded, which we are working hard 
to maintain. 

Boral’s lost time injury frequency rate 
(LTIFR1) of 1.5 was slightly higher than the 
prior year at 1.3; however, it remained 
lower than our longer-term performance. 
In three of the last seven quarter-year 
periods, we achieved a LTIFR of one or 
less – a milestone recognised as leading 
global practice in many industries. For the 
fourth quarter of FY2017, we recorded our 
lowest RIFR on record at 7.3.

Boral North America and USG Boral both 
reported FY2017 LTIFR below one, at 0.3 
and 0.8, respectively, considered by many 
to be a threshold into world best practice. 
US LTIFR performance excluding the 
Meridian Brick joint venture was 0.2.  
For the first time, we celebrated a full 
calendar year in the USA without a lost 
time injury in 2016.

Our reported LTIFR, RIFR and fatalities are 
for employees and contractors combined, 
which we believe is a true measure of 
performance. This can, however, make 
benchmarking challenging as not all 
organisations report contractor data.

Percentage hours lost2 and hours away 
on restricted or transferred (HART) duties2 
were 0.04% and 0.22%, respectively, in 
FY2017. Percentage hours lost was broadly 
steady on the prior year. Given that there 
were more employee lost time injuries in 
FY2017, this suggests that injuries were 
generally less severe or responded better 

to treatment and return to work programs 
– a positive outcome for our injured people 
and, in turn, the organisation. The increase 
in HART (from 0.16% in FY2016) primarily 
reflects maturing reporting systems in our 
joint ventures.  

For divisional RIFR, in FY2017:

• Boral Australia achieved a much 
improved 11.2 RIFR, with further 
comments on improvements on page 13. 

• Boral North America reported a 6.7 
RIFR, with the increase due to previously 
non-Boral operations now part of the 
Meridian Brick joint venture, formed in 
November 2016. Safety results of the 
newly acquired Headwaters business will 
be consolidated from FY2018.  

• USG Boral reported a RIFR of 3.6, with 
slightly more injuries reported in the first 
half of FY2017 compared with the same 
period last year. Analysis showed that 
the injuries occurred when responding to 
operational disruptions, such as clearing 

blockages or cleaning. In response, a 
comprehensive training and awareness 
program called “Upset Conditions” has 
been developed and implemented, which 
is already delivering positive results (see 
page 17 for details).  

Recordable Injury Frequency Rates (RIFR1)

FY2017 FY2016 CHANGE

Boral Australia 11.2 13.1 È 15%

USG Boral 3.6 3.0 Ç 18%

Boral North America 6.7 5.2 Ç 28%

Corporate 0 0 -

Boral total 8.1 8.8 È 8%

INJURY ANALYSIS 

Injury analysis assists in the development 
of corrective action plans, training and 
process redesign. 

8.1
PER MILLION 

HOURS WORKED

1.5
PER MILLION 

HOURS WORKED

ZERO
EMPLOYEE OR 
CONTRACTOR 

FATALITIES  
SINCE 2013

RECORDABLE INJURY  
FREQUENCY RATE1

LOST TIME INJURY  
FREQUENCY RATE1

FATALITIES

Boral Group Recordable Injury 
Frequency Rate (RIFR1,3) 

Injury4 treatment (%) Mechanism of injury4 (%)
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1.  Includes injuries per million hours worked for employees and contractors in fully owned businesses and joint venture interests of 50% or more, 
irrespective of management control.

2. Defined as a percentage of total hours worked for employees only.
3. RIFR is made up of lost time injury frequency rate (LTIFR) and medical treatment injury frequency rate (MTIFR).
4. Boral Australia reported injuries in FY2017.
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OUTPERFORMING AUSTRALIAN 
INDUSTRY SAFETY 
BENCHMARKS 

The broader industries in which Boral 
operates in Australia experience lost time 
injuries up to seven times more frequently 
than Boral’s employees and contractors.

In Australia, we pour concrete and 
lay asphalt across major projects and 
construction sites; we have around 
90 quarries and more than 300 
manufacturing operations producing 
cement, concrete, asphalt, bricks, roof 
tiles and timber products; and manage a 
fleet of over 2,800 heavy vehicles.

Boral’s safety performance is therefore 
most accurately benchmarked against the 
transport, construction and manufacturing 
sectors. 

Safe Work Australia’s latest injury 
statistics reports the average lost time 
injury rate across transport, construction 

and manufacturing industries range 
from 8.0 to 8.6 injuries for every million 
hours worked, drawn from worker’s 
compensation data1. This compares with 
Boral’s FY2017 injury rate in Australia for 
employees and contractors combined, 
measured on the same basis, of 1.3.

WORKING HARD TO REMAIN FATALITY FREE

We are not complacent about the fact that Boral’s workplaces have been fatality free 
for close to four years.

The last fatality in Boral was in December 2013 when a contractor driver was killed in a 
road accident in country Victoria, Australia. The last employee fatality was in Indonesia 
in November 2008 when an employee was fatally injured in a heavy vehicle accident 
involving a concrete agitator. The last employee fatality in Australia was in December 
2007 involving a truck roll-over in South Australia.

Over the past decade from FY2008 to FY2017, Boral has reported six employee or 
contractor fatalities: two in Asia and four in Australia. Five of these were transport-
related fatalities, four of which were contractor drivers in vehicle-related accidents. This 
is a stark reminder of the transport-related risks we face and manage.

HEALTH 
& SAFETY 
CONTINUED

Heavy vehicles at Boral Australia’s Prestons, NSW depot. Photography by James Lauritz.

BENCHMARKING GLOBALLY  
TO PREVENT INJURIES

Boral has joined a global research 
project conducted by DEKRA Insight, 
a leading global safety consultancy 
and research centre, where like-minded 
companies with complex risk profiles, 
including Chevron, Exxon Mobil, 
PepsiCo and the Linde Group, share 
experiences and benchmark data 
to improve strategies to identify and 
prevent incidents that can cause serious 
injuries and fatalities. 

Through this project we found the 
majority of Boral’s reported serious harm 
events were near miss events that do 
not result in loss but have the potential 
to do so had only one circumstance 
changed (e.g. proximity of a person).

This study is informing Boral’s Serious 
Harm Prevention program, initiated in 
FY2015, which is helping us identify 
and eliminate events that do, or have 
potential to, cause fatalities or life-
threatening and life-changing injuries.

The research project also highlighted 
a correlation in Boral’s decreasing 
trend in RIFR, LTIFR2 and serious harm 
incident rates in Australia, indicating 
that concentrating on managing serious 
harm precursors – conditions that could 
lead to a serious harm event if not well 
controlled – should lead to a concurrent 
reduction in RIFR. 

1.  Safe Work Australia, Australian Workers’ Compensation Statistics, 2014-15, revised July 2017. Based on 
Safe Work Australia’s definition of LTIFR based on workers’ compensation claims for injuries that resulted in 
5 or more days of lost time from work. Boral Australia LTIFR of 1.3 calculated on the same basis. 

2. Recordable injury frequency rate and lost time injury frequency rate. Injuries per million hours worked.
3. For Headwaters employees only.
4. For employees and contractors, including Meridian Brick joint venture. 
5. Safe Work Australia, 2016, Work-related Traumatic Injury Fatalities.

Boral Australia’s LTIFR relative to 
Australian industry averages1
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• SafeStart training to help our drivers 
identify behavioural triggers that 
contribute to critical errors and unsafe 
behaviour

• a 2017 self-directed internal review of 
Boral Australia’s traffic management 
plans, with improvements implemented.

In February 2017, Boral Australia hosted 
a Joint Traffic Taskforce industry 
engagement day at our Prestons facility 
in Sydney, NSW. Police and Roads and 
Maritime Services (RMS) officers were 
taken through Boral’s driver training and 
induction compliance systems, telematics, 
heavy vehicle maintenance, sub-contractor 
management, and records management. 

Headwaters staff at the 
concrete block plant in  
San Antonio, Texas

“  It is pleasing to see 
the commitment to 
compliance and safety 
that Boral has in 
support of road safety.” 
ASSISTANT COMMISSIONER MICHAEL 
CORBOY, NSW TRAFFIC & HIGHWAY 
PATROL COMMAND

SAFETY AT HEADWATERS 

In May 2017, Boral completed its acquisition 
of Headwaters Inc in the USA. With over 
4,000 employees working across 170 
operating sites, Headwaters’ workplaces 
and operations have similar risk profiles  
to Boral’s.

Prior to integration, a pulse survey showed 
that employees from both organisations 
were proud of what they were achieving in 
safety, and they did not want the acquisition 
to adversely affect their safety performance. 

The two organisations are well aligned 
culturally, delivering improved safety 
outcomes in recent years, albeit Headwaters 
started its safety journey a little after Boral. 

Headwaters reported RIFR of 14.6 and LTIFR 
of 3.9 for FY20172,3. This compares with 
RIFR of 6.7 and LTIFR of 0.3 for Boral USA 
in FY20172,4.

Safety is at the forefront of integration 
activities, with leading practices being 
shared between Headwaters’ and Boral’s US 
operations, helping Boral’s expanded North 
American business to meet our high safety 
standards and deliver Zero Harm Today. 

MANAGING OUR HEAVY VEHICLE 
ROAD TRANSPORT RISKS

While Boral’s safety performance is much 
better than the national average LTIFR of 
8.3 for the transport industry, we know that 
one in three workplace deaths in Australia 
involves a transport worker, and two in 
three worker fatalities involve a vehicle5. 

These tragic statistics underline the 
need for all transport fleet operators, 
including Boral, to continue to reduce 
risks. To support this imperative we have 
a comprehensive program that meets 
our obligations under Australian Chain of 
Responsibility law, and we undertake a 
range of activities including: 

• in-vehicle technologies, such as cameras 
and GPS, to help drivers and to monitor 
vehicle speeds, load and fatigue levels 

• vehicle collision tracking as part of 
HSE reporting 

• working with heavy vehicle manufacturers 
and suppliers, regulators, contractors 
and industry groups to innovate, share 
knowledge and implement the safest 
standards

• industry recognition for innovative design 
changes in our concrete agitator fleet 

• innovative safety features in our tipper 
trucks, including tipper bin liners and 
tailgate indicators 

• global benchmarking to design the safest 
asphalt pavers that minimise reversing 
and tipping angles 

USING LEAD INDICATORS 
TO AVOID INCIDENTS

Our divisions are increasingly adopting 
leading measures of safety performance, 
including training, behavioural and 
procedural observations, and corrective 
and preventative actions, to monitor the 
progress of their HSE strategies.

As an example, Boral North America 
has been reporting the number of 
safety observations since 2001. 
In FY2017, the division recorded 26,275 
safety observations, a slight increase 
from 24,826 in the prior year. Safety 
observations are an indication of the 
cultural focus and priority given to 
safety and can be readily reported by 
employees through a smart phone app.

While leading indicators are more difficult 
to routinely monitor at a Group level, as 
they require uniform data management 
systems and consistent definitions, we 
have achieved this level of consistency 
with hazard reporting, where we have 
seen a pleasing increase across the 
Group in FY2017. 

Assistant Commissioner Michael Corboy, RMS General Manager Compliance Operations 
Paul Endycott and Boral Australia’s General Manager Supply Chain Victoria Sherwood at 
Boral’s transport depot at Prestons, NSW
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