
Boral’s Peppertree Quarry in Marulan South, New South Wales

OUR STRATEGY

Our business strategy recognises our responsibility to shareholders – to deliver value 
creation and long-term sustainability. Boral’s future depends on us having a robust and 
socially responsible supply chain, enduring stakeholder relationships, an engaged and 
reliable workforce, sustainable community and environmental impacts, and businesses 
that address the needs of today and the future.

In recent years, we have fundamentally altered Boral’s portfolio to deliver better financial 
returns and respond to a changing world. We have been shifting away from energy- and 
resource-intensive, high fixed cost manufacturing to lightweight, innovative and more variable 
cost building products and materials.

Through our strategy to transform Boral, we have significantly reduced Boral’s environmental 
footprint. Boral’s carbon dioxide equivalent (CO2-e) emissions today are 29% below 
emissions levels in FY20121. This transformation in Boral’s footprint is largely a result of 
consolidations, joint ventures, divestitures, plant closures, innovations and acquisitions over 
the past five years. 

We have strengthened and invested in our traditional Australian construction materials 
business, with modern plant and equipment, lean operating practices, a commitment to 
Zero Harm and increased investment in innovation.

We have brought world-leading technologies to plasterboard markets across Asia, 
Australasia and the Middle East. This is seeing game-changing product performance 
characteristics for our customers and step-changes in manufacturing processes, and it 
will continue to drive down water usage, energy consumption and raw material usage. 

We are the leader in fly ash technologies in North America, enhancing the use of coal 
combustion by-products in concrete, plasterboard and cladding products. We are reducing 
both the carbon- and capital-intensities of our operations in North America, and we are 
being more responsive to changing customer needs to deliver improved returns.

We are continuing this transformation strategy to be more innovative, focusing on products, 
materials and operations that have a lighter touch and meet the expectations of our 
stakeholders. We are investing further in materials-based research and development, driving 
safety performance towards world’s best practice, developing our people to effectively 
lead and respond in a dynamic world, reducing our environmental footprint, positioning the 
business for more sustainable growth, and becoming more profitable. 

MANAGING 
SUSTAINABILITY 

“  We are looking beyond 
the horizon, identifying 
threats and opportunities 
and responding 
to commercial, 
technological, 
environmental and  
other societal forces.  
 
We recognise that 
these forces can be 
a positive catalyst 
helping us deliver on 
our uncompromising 
commitments to our 
shareholders, the 
communities in which we 
operate, our customers 
who we serve, our fellow 
employees and the 
environment, which  
we have an obligation  
to protect.”

 MIKE KANE  
CEO & MANAGING DIRECTOR 
BORAL LIMITED

1. Boral's reported direct (Scope 1) and indirect (Scope 2) greenhouse gas emissions. Does not include Headwaters. Refer to page 40 for further detail.
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COMMUNICATING OUR 
SUSTAINABILITY PRACTICES 

In addition to this Sustainability Report, 
information on Boral’s sustainability 
performance is also provided in: 

• the Corporate Governance Statement 
and Directors’ Report (including the 
Remuneration Report) in the 2017 Annual 
Report – see boral.com/2017_Annual_
Report

• case studies and features in our internal 
Boral News magazine – see boral.com/
boral_news 

• Boral’s website, which includes 
supporting policies and information 
on sustainable products and Boral’s 
community engagement programs 

• pollutant emissions data reported to the 
National Pollutant Inventory for 94 sites in 
our Australian operations 

• our voluntary responses to CDP, formerly 
known as the Carbon Disclosure 
Project, covering climate change, forests 
and water 

• Boral’s 2017 public report on gender 
equality, lodged with the Workplace 
Gender Equality Agency on 7 June 2017.

This Sustainability Report covers Boral’s 
wholly owned operations and joint ventures 
that were at least 50% owned by Boral 
for the year ended 30 June 2017, unless 
stated otherwise. 

With the Headwaters acquisition 
completed in May 2017, eight weeks 
of financial performance has been 
incorporated into the FY2017 results. 
Reference to Headwaters’ sustainability 
performance has been included in this 
report; however, sustainability data will be 
consolidated from FY2018. 

Boral Annual Report  
and Boral News

BORALNEWS
DEC 2016

FLY ASH –  A SUSTAINABILITY STORY

A DAY IN THE LIFE OF 
THE BORAL DISCOVERY 
CENTER

KEEPING TRANSFORMATION 
ON TRACKHeadwaters acquisition in the USA

BUILDING HOMES WITH 
HABITAT FOR HUMANITY

REFLECTING ON 70 YEARS 
OF BORAL

BORAL LIMITED 
ANNUAL REPORT  
FOR THE YEAR 
ENDED 30 JUNE 2017

BORAL
ANNUAL 
REPORT 
2017
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MATERIALITY

Alongside our risk management processes, in 2017 we engaged EY to undertake a 
materiality review to validate that the sustainability risks and opportunities that are 
important to our stakeholders are being addressed and communicated. 

The review included internal stakeholder interviews, desktop peer and media reviews, 
external industry and sector reviews, and consideration of wider sustainability trends. 

Adopting a widely recognised approach to assessing materiality, as outlined below, EY 
highlighted some enhancement opportunities, which we have started to address in this 
year’s reporting. 

1. Scan 2.  Stakeholder 
engagement

3. Prioritisation 4.  Validate and 
report

• Peer analysis
• Industry analysis,  

e.g. megatrends
• Media analysis

• Internal interviews • Distill data collected 
and quantitatively and 
qualitatively analyse

• Rank/score each issue
• Consolidate into set of 

priorities

• Validation from 
management and other 
stakeholders

• Sign-off

The following sustainability issues were identified as the most material for Boral, which 
align well with management focus, prioritisation and outcomes of existing risk assessment 
processes.

These material issues, which are categorised as Environment, Social, Economic/
Governance and Workforce related issues, are covered in this Boral Review on the pages 
listed below.

MATERIAL ISSUES                                               CATEGORIES PAGE/S

Health & safety p.32-37

Environmental management & compliance p.32-33, 38-39

Energy  p.40

Climate-related impacts p.42-43

Community impact p.41

Supply chain and product innovation p.44-45

Workplace relations and human rights  p.31

Diversity p.31

Business conduct p.29

These material issues are also captured in our Risks and Responses summary on  
pages 24–25, which has been built up using Boral’s Group Risk Identification and 
Management processes disclosed in our Corporate Governance Statement in the 2017 
Annual Report (pages 30–43).

ENVIRONMENT

Health & safety

Diversity

Environmental  
management  
& compliance 

Climate-related 
impacts 

Community  
impact 

Energy

Workplace 
relations and 
human rights 

Supply chain 
and product 
innovation 

Business  
conduct 

SOCIAL

ECONOMIC/
GOVERNANCE

ECONOMIC/
GOVERNANCE

WORKFORCE

MATERIAL 
ISSUES

Material issues by category
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A safety meeting at Boral North America’s stone plant in Chester, South Carolina

Above: Members of Boral’s 
Transformation Strategy Task Group 
in Sydney, Australia, in 2016

SUSTAINABILITY GOALS AND COMMITMENTS 

Setting goals and commitments helps drive our operations and align the organisation to 
our longer-term priorities. Our overarching goal is to deliver Zero Harm Today. 

This means zero injuries to our people and working to eliminate adverse environmental 
impacts. Where elimination is not possible, we seek to minimise the adverse 
environmental impacts of our operations and, wherever practicable, secure improved 
environmental outcomes. 

Our strategy to shift to lower energy-intensive, lower fixed cost manufacturing with a 
more balanced mix of innovative and traditional products, means continued reduction 
in the energy and emissions intensity of our operations as well as Boral’s overall 
emissions footprint. 

We have business-specific goals and targets to improve resource efficiencies. 
For example, in our cement operations we aim to reduce the use of fossil fuels by 
increasing alternative fuels and applying LEAN manufacturing principles. In USG Boral, 
we aim to reduce water consumption and emissions through targeted technology 
solutions that reduce the amount of gypsum and water use in manufacturing. 

When it comes to safety, at a Group level and across all of our operations, our target is 
zero injuries, which means zero injury frequency rates. 

Within Boral's businesses there are targets for leading measures such as the 
number of hazards reported per person per month. These targets support the 
formation of safety habits, monitor the effectiveness of our system controls, track the 
completion of corrective and preventative actions, and track progress and benefits of 
improvement projects.

In other areas we have clearly articulated plans and goals, including in our diversity 
program. Our diversity goals are detailed and reported against in our Corporate 
Governance Statement (see boral.com/corporate_governance)

A LONG-TERM APPROACH TO 
STRATEGIC PLANNING

In 2016, 21 young leaders from across 
the Group came together as Boral’s 
Transformation Strategy Task Group 
(TSTG) to contribute to Boral’s long-
term strategy. The TSTG considered 
megatrends and potential disruptions, such 
as urbanisation and digital technologies, 
which could shape Boral in the decade 
2020–2030. 

Their 12-month project culminated in 
presentations to the Board and Executive 
Committee, covering self-driving vehicles 
and required changes to road construction, 
energy generation incorporated into the 
built environment, a more highly skilled 
workforce, lighter weight and potentially 
modular construction, and increased 
mobility and customer connectivity.  

The TSTG’s work is being advanced by 
Boral’s new senior level, cross-divisional 
overlay team, the Transformation Action 
Group (TAG). Reporting to the CEO, the 
TAG has oversight of Boral’s technology 
and innovation roadmap so that we can 
better adapt to changes that will impact 
our products, services and the way we 
work in the future.

MANAGING 
SUSTAINABILITY 
CONTINUED
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In summary, Boral’s policies 
and compliance systems:
• commit to obeying all 

relevant laws 
• prohibit Boral’s businesses, 

and agents acting on 
our behalf, from giving 
and receiving bribes and 
facilitation payments

• prohibit political donations.

SUSTAINABILITY GOVERNANCE

Our commitment to sustainable 
development is driven by Boral’s Board 
and Executive Committee.

The Board has a Health, Safety & 
Environment (HSE) Committee, which 
provides focused leadership and supports 
the activities of management. The 
Committee reviews and monitors the 
performance and effectiveness of Boral’s 
policies, plans, systems and governance 
structures in relation to HSE, including 
Boral’s response to climate-related 
impacts.

Boral’s governance approach is shown 
to the right and is detailed in Boral’s 2017 
Annual Report (pages 30–43). 

Day-to-day responsibility for sustainability 
rests with every employee and is 
embedded into Group and business-
level strategies. The commitment of line 
managers and their teams to deliver Zero 
Harm Today and our other sustainability 
ambitions is critical. 

We firmly believe that safety performance 
is an integral component of leadership and 
it is therefore linked to base remuneration 
and employment. As a result, we do not 
link remuneration incentives with safety 
performance or other sustainability metrics. 

Board discretion can be used to adjust 
executive remuneration outcomes if 
there is evidence of a breakdown in 
management oversight and processes 
leading to poor safety outcomes.  

OUR POLICIES AND ETHICAL STANDARDS

Boral’s Code of Business Conduct and 
supporting policies set out the legal and 
ethical standards of behaviour expected of 
Boral’s people. They apply to all of Boral’s 
operations globally.

We take adherence to legal and ethical 
standards seriously. During FY2017,  
35 employees in Boral Australia and Boral 
North America were dismissed for serious 
breaches of policy, primarily for breaching 
safety rules.

Boral’s people have access to an external, 
independent whistleblowing service, 
known as FairCall, to report possible fraud, 
illegal acts or misconduct. 

KPMG, which operates the FairCall service, 
provides information to appropriate Boral 
senior management in order to investigate 
the potential misconduct. Outcomes are 
reported to Boral’s Audit & Risk Committee. 

As part of our Code of Business Conduct, 
we have formal policies that deal with anti-
bribery, corruption and fair competition. 

Boral’s Code of Business Conduct was 
reviewed in 2016, and HSE policies 
were reviewed in 2017 to ensure that 
they continue to support our business 
objectives.

Sustainability governance structure

Health, Safety  
& Environment

Boral  
Australia

Audit  
& Risk

USG  
Boral

Operations

Remuneration  
& Nomination

Boral North  
America

EXECUTIVE COMMITTEE

boral.com/corporate_governance
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DIVISIONAL MANAGEMENT TEAMS 
& JOINT VENTURE BOARDS

INTERNAL AUDIT

  BORAL REVIEW 2017 29

BORAL 2017 SUSTAINABILITY REPORT


